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About Changescape
● Founded in 2005 by Ken 

Tucker

● Focus on Marketing Strategy, 
Branding and Presence, and 
Lead Generation

● Websites | Social Media | 
Search Engine Optimization | 
Lead Generation | Marketing 
Automation



About Engage by Cell
● Cloud-based, mobile-focused

● 15 years in business

● 4,000 clients worldwide

● Provides easy to use text messaging 
platform



A FEW CLIENTS

Bloomberg CertaPro 
Painters

Banner 
Health

Firekeepers 
Casino Hotel

Tufts 
Medicine

Goodwill KAISER 
PERMANENTE

Middlesex County 
Workforce 

Development
Mary Kay Michelin

University of Miami
Lone Star 
College

Dana-Farber 
Cancer Institute CASA Museum of the 

African Diaspora

NYC Health 
Hospitals USPS Smithsonian 

Institute



Permissions!

To avoid spamming and keep 
the integrity of text message 
communications ALWAYS GET 
PERMISSIONS AND ADD 
OPT-OUT LANGUAGE and stay 
compliant referencing 
resources provided by the FCC, 
CTIA, TCPA, etc.



What makes text 
messaging so 
powerful?

● SMS is the most used data 
service in the world

● Texts have a 90% + open rate 
vs.  20% email open rate.

● Preferred method of 
communication for many

● User control: easy opt in and 
out of various lists 



Try it out!
Text DEMO to 56512 or 
scan the QR code and 
press send!



What are you trying to 
accomplish?

● Build lists for future 
engagements

● Get people to read, then act!

● Direct people to content:

∘ training materials      ∘  reminders 

∘ urgent messages      ∘  weather 

∘ promotions      ∘  events 

∘ alerts                              ∘  donations



How does it work?

Users can text in to join a list 
● They automatically get a message 

back with a thank you, link, etc.

OR

You push out a text to an 
existing list

● With information and/or a link or ask 
them to respond

Now you will receive a sample text!



Tips from Ken
Text Widget instead of a chat widget on 
the website

● Keeps conversations going after the visitor 
leaves your website–unlike email

● Doesn’t require live monitoring

● Missed Call Text Back - immediately send a 
text after a missed phone call



Tips from Ken
Contact Customers Before They Go 
Somewhere Else!
● Speed of response is critical to winning 

business or getting action
● 62% of calls to SMBs go unanswered!
● 50%-78% of leads go with the vendor that 

responds first
Sources: Hubspot, Lead Connect

● Businesses who contact a lead within the first 
hour are 7 times more likely to qualify the lead 
than businesses who respond within two 
hours 
Source: Harvard Business Review



Tips from Ken
● Operational benefits such as 

Appointment Reminders

● Review requests

● Database reactiviations

● Customer support

● FAQ’s



The Setup: Figure out your Slow Day



The Setup: Determine “Core 4” Products or Services



The Setup: Start an SMS List of Your Best Customers

Marketing materials to promote your 
business with:

● QR Codes and NFC
● Opt-in pages
● Website opt-in widget
● Social media graphics
● Postcards and other printed materials
● Business cards



4 Key Message 
Types

Proven Business Generating 
Text Message Broadcasts. 







Changescape
Final Thoughts

● Be respectful, don't over message

● Most of your customers are already texting

● Don’t let personal biases prevent you from text marketing

● Great way to get new customers, get customers to come 

back more often, and spend more



Enter your questions and 
thoughts in the chat! Be sure 
you are sending to 
“everyone.”

We want to 
hear from 
you!



How can we help?

Start a FREE 14 day 
Text Messaging 
pilot with Engage 
by Cell!

Book a FREE 
discovery call with 

Ken on marketing 
strategy and tools!



Thank you!

Ken Tucker
Changescape Web

ken@changescapeweb.com
636.947.6200

David Asheim
Engage by Cell

dave@engagebycell.com
415.297.6677


